
PROJECT START DECISION TREE 
START – AS SOON AS YOU RECEIVE CONFIRMATION OF FUNDING  

  

Are your partners UK 

Universities? 

Due Diligence to be 

undertaken 

Approx. timeframe: within 

3 months (concurrent 

with contract prep) 

Yes 

RES to issue and agree 

collaboration 

agreement 

Approx. timeframe: 

within 3 months 

No 

• Inform Project Setup 
Officer of successful 
outcome 

• Read Managing Your 
Grant Handbook 

• Contact Project 
Setup Officer  

• Read Managing 
Your Grant 
Handbook 

• RES Contracts 
team reviews 
agreements from 
partners 

Approx. timeframe: 

depends on partners’ 

timeframes 

Q1. Is UoR the sole 

applicant organisation? 

Yes No 

Is UoR the lead institution? 

• Contact Project 
Setup Officer  

• Read Managing Your 
Grant Handbook 

• RES Contracts team 
issues agreements 
to partners 

Approx. timeframe: 

within 3 months from 

funder notification 

Yes No 

Q2. Do you intend to pay a supplier 

for goods and/or services from 

research funding? 

Contact procurement 

for any purchases from 

capital or operational 

funding 

• Contact 
Procurement for 
support with finding 
a supplier 

• Read Managing 
Your Grant 
Handbook 

• Contact Project 
Setup Officer to 
provide details of 
the collaborators. 

• Read Managing 
Your Grant 
Handbook 

Are they named and will 

the services they provide 

be core research only? 

No Yes 

Yes No 

Q3. Do you need to recruit 

staff and/or students? 

No further action 

required 

• Contact Graduate 
School  for student 
recruitment 

• Read Managing 
Your Grant 
Handbook 

Yes, student 

• Contact HR 
• Read Managing 

Your Grant 
Handbook 

Yes, staff 

Approx. timeframe: can 

take 3-4 months from 

advert going out to 

person starting 

No 
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